
 

 
 

Environmental Sustainability Board 
 Agenda 

January 14, 2016 
6:30 PM 

Belmont City Hall 
 
 
 

1. Call Meeting to Order – Chair Marie Turner 

2. Adopt Meeting Minutes: July 9th and August 13th 

3. Business Items 

a. Elect Chairman and Vice Chairman 

b. Sustainability Board Rules of Procedure Review 

c. Staggered term selection 

d. Approval of the Meeting Schedule 

4. Earth Day Arbor Event 

5. Adjourn 

 

 

 



 

 
 
 
 
 
 
 
 

Environmental Sustainability Board 
Minutes 

July 9, 2015 
 

Call Meeting to Order:  Chair Marie Turner, called the meeting to order.  
Board members present: Beth Lloyd and staff liaison Shelley DeHart. Chair 
Turner, not finding a quorum, stated no official business decisions will take 
place this evening however we can have general discussions about the agenda 
items.  They will be revisited at the next official meeting. 
 
Adopt Meeting Minutes: None 
 
Recap of Earth Day-Arbor Day Event: Overall the event was fun.  The art 
project went over very well and the music was nice.  Next year’s event is in 
Cramerton at Goat Island.  It would be nice to include: 
 

• Shredding Event 
• Bulk Disposal – Landfill type items 
• Reuse Pick-Up such as Habitat for Humanity and/or Good Will 
• Science Education Project- Beth Lloyd will head this project- Maybe Duke 

Energy will sponsor this event. 
• Art Project- KBB will sponsor this activity. 
• Music 
• School Art Poster Contest 
• Art Institute Recyclable Fashion Show 
• Solicit Vendors early:  

o  Duke Energy- Tree Pruning Demonstration 
o Bee Keeping 
o Rain Barrels 
o River Keepers 
 

Our committee should have a booth to give away reusable shopping bags with 
our logo on it and get tree saplings from the Arbor Day Foundation. Use 
volunteers- Boy Scouts, Girl Scouts, and ROTC for activities and manning our 
booth. 

 
Community Awareness: The committee should participate in community events 
such as Friday Night Live, Community Clean-Ups, and city festivals.  We can have 
a booth with giveaways such as the reuse grocery bag with our logo on it.  We 



discussed partnering with other organizations such as Keep Belmont Beautiful and 
their community clean up events. 
 
 
Grants – Tree Wrapping: Beth Lloyd discussed the committee looking into grant 
money to fund a program for banding trees to address the cankerworm.  She 
indicated she will do the research on finding a grant. 
 
Chair Marie Turner adjourned the meeting at 6:45 pm. 



 

 
 
 
 
 
 
 

Environmental Sustainability Board 
Minutes 

August 13, 2015 
 

Call Meeting to Order:  Chair Marie Turner, called the meeting to order.  
Board members present: Pam Underwood, Brian Anderson, Matthew McDuffie 
and staff liaison Shelley DeHart.  
 
Adopt Meeting Minutes: None 
 
Recap of Earth Day-Arbor Day Event: Chair Marie Turner shared the recap 
of Earth Day Arbor Day discussion from the July 9, 2015 meeting.  Shelley 
DeHart indicated that Cramerton is looking at April 23rd for the 2016 event date.  
Chair Turner asked the members if they wanted to add to the recap of the 2015 
event.  A general discussion ensued providing the following 
comments/recommendations for next year’s event: 

• Solicit Daniel Stowe Botanical Garden early for the event. 
• Obtain tree saplings for a giveaway from the Arbor Foundation. 
• Coordinate a meeting between Cramerton’s Tree Board and our 

Committee. 
• Secure the shredding company and Habitat for Humanity early.  This 

event to run concurrent with event.  Will need to look at logistics. 
• Solicit vendors early. 
• Work closer with the high schools for participation in art contest.  Pam 

Underwood and Shelley will meet with the schools. 
 
Community Awareness: The committee should participate in community events 
such as community clean-ups.    Chair Turner indicated the next community clean-
up is scheduled for October 4th.  The committee discussed partnering with Keep 
Belmont Beautiful and the River Keepers.  We can support these events with 
marketing and soliciting for volunteers.   We should also participate in the BOO-
Festival on October 24th. 
 
Grants – Tree Wrapping: Beth Lloyd sent the committee members an email with 
grant information for banding trees indicating we will need to partner with a 501c3.  
Shelley stated Judy Clauson of KBB came by to discuss and established a meeting 
for next Monday morning (8/17) to dig deeper into the grant.  Shelley will send an 
email to the Board outlining information for the grant.  
 
Chair Marie Turner adjourned the meeting at 7:20 pm. 



 
 

 

RULES OF PROCEDURE 

 BELMONT ENVIRONMENTAL SUSTAINABILITY BOARD 
 

 
 

 
 

These Bylaws govern the function and operation of city of Belmont Environmental 

Sustainability Board. 

 
ARTICLE I Establishment 

 
1-1 The Belmont Environmental Sustainability Advisory Board, having been created by 

the Belmont City Council, shall be hereafter referred to as the “Environmental 

Sustainability Board.” 

 
1-2 The Environmental Sustainability Board shall be considered a “public body” and is 

subject to all rules and regulation for public bodies contained in North Carolina’s Open 

Meetings regulation (i.e., Law, G.S. 143-318.10 et seq.). 
 

 
 

ARTICLE II Duties and Powers 

 
2-1 The General Purpose of the Environmental Sustainability Board is to serve as an 

advisory committee to the City Council regarding environmental sustainability issues 

such as tree protection and urban forestry, recycling, and energy use.  

 
2-2 The Environmental Sustainability Board shall have the following charge and duties: 

 
1. Advise, deliberate and make recommendations to City Council on tree and urban 

forestry related matters, recycling, and energy use; and 

 

2. Assist in the development and implementation of any ordinances, policies or plans 

related to tree and urban forestry related matters, recycling, and energy use; and 

 

3.  Assist in the community outreach and public education related to urban forestry and 

environmental protection related matters; and 

4.   Assist in the planning of community events related to urban forestry and 

environmental protection. 



 

 

ARTICLE III Appointment and Terms 

 
3-1 The Environmental Sustainability Board shall consist of five (5) members, all of whom 

are residents of the City of Belmont, have been duly appointed by the City Council.  An 

expert “ex-officio” may also be appointed by the City Council to serve only in an 

advisory fashion. 

 
3-2 The term for each appointed member shall be three year terms.  Said terms shall be 

staggered terms of one, two, and three years.  An appointee of the Board shall not 

serve more than two (2) consecutive terms or a maximum of seven and a half (7.5) 

years if a member has filled an unexpired term.  

 
3-3 If vacancy on the Environmental Sustainability Board occurs by reason of death, 

resignation, change of property ownership, City Council removal, or any other cause, 

the seat shall be filled by the City Council in an expeditious manner for the duration of 

the unexpired term.  

 
3-4 City Clerk shall be responsible for maintaining a current list of Environmental 

Sustainability Board members, including the effective date of their appointment and 

the expiration date of their term. City Clerk shall keep the City Manager informed as 

to when any term is to expire, at least sixty (60) days prior to the expiration date. 
 

 
 

ARTICLE 

IV Officers 

 
4-1 A Chairperson and Vice Chairperson shall be elected by the Environmental Sustainability 

Board members. Each officer shall serve for a one (1) year term, but may be elected by 

the Environmental Sustainability Board for successive terms to the same office. 

Annually, in the regular meeting of the Environmental Sustainability Board held in the 

month of March, a Chairperson and Vice-Chairperson shall be elected. Each officer shall 

serve for a one-year period. 

4-2 The Chairperson shall decide upon all points of order and procedure, subject to these 

rules, unless directed otherwise by a majority of the Environmental Sustainability 

Board in session at the time. The Chairperson shall appoint any committees found 

necessary to investigate any matters before the Environmental Sustainability Board. 

The Vice-Chairperson shall serve as acting Chairperson in the absence of the 

Chairperson, and at such times he shall have the same powers and duties as the 

Chairperson. 

 
4-3 In the event of the absence of both the Chairperson and the Vice-Chairperson from 

a committee meeting, the regular members present may elect a temporary 

Chairperson for that meeting and proceed with the order of business. 
 
 
 
 



 
 

ARTICLE V 

Secretarial 

Services 

 
5-1 The City Manager shall appoint a staff liaison(s) who shall perform all secretarial 

duties performed for the Environmental Sustainability Board. Said person (s) (hereafter 

referred to as the “Secretary”), is subject to the direction of the Chairperson, shall take 

minutes and keep all records. The Secretary shall keep in a permanent volume the 

minutes of every meeting of the Environmental Sustainability Board. These shall show 

the record of all important facts pertaining to each meeting and hearing for the 

Environmental Sustainability Board, and all votes of members of the Environmental 

Sustainability Board upon the final determination of any question, indicating the names 

of members absent. The Environmental Sustainability Board minutes shall be kept at 

the Belmont Planning and Zoning Department and shall be available for inspection 

during normal working hours. 

 
ARTICLE 

VI 

Rules of Conduct for 

Members 
 
6-1 Members of the Environmental Sustainability Board may be removed by the City 

Council for cause, including violation of the rules stated below herein. 

 
6-2 In order for the Environmental Sustainability Board to carry out its duties and 

responsibilities, it is necessary for all members to attend meetings. If any member is 

absent for three (3) consecutive regular meetings or fails to attend thirty (30) percent or 

more of the regular and special meetings within a twelve-month period, such member 

may be removed by the City Council and a replacement made for the unexpired portion 

of the term. The Environmental Sustainability Board may make a recommendation to 

the City Council regarding removal of a member for duly cited causes. The removal 

request must be in writing and signed by the Chairperson of the Environmental 

Sustainability Board. 
 

 

6-3 A member may be excused from voting on a particular issue by a majority vote of 

the remaining regular members present under the following circumstances: 
 

 

1. If the member has a direct financial interest in the outcome of the matter at 

hand; or 

2. If the matter at hand involves the member's own official conduct; or 

3. If the member has such close personal ties to the applicant that he cannot 

reasonably be expected to exercise sound and impartial judgment on behalf of 

the public's interest. 
 
6-4 If a Environmental Sustainability Board member determines that he/she may have a 



conflict of interest on a particular issue, he/she shall declare the nature of such conflict 

and ask to be excused from voting on the issue related to such conflict. The remaining 

members, by majority vote, shall determine whether such conflict exists and whether 

said member may excuse himself/herself from further deliberations on said matter. If a 

member is excused from voting, he/she shall seat himself/herself in the audience and 

not participate in any further discussion on said matter or he/she shall remove himself 

/herself from the meeting room during all deliberation pertaining to such matter. In no 

instance may a member be excused from voting merely due to an unwillingness to vote 

on the issue at hand and where no conflict of interest is found to exist. 

 
6-5 A challenge to the existence of a conflict of interest or a challenge of an undisclosed 

conflict of interest may be filed by any interest party with the Environmental 

Sustainability Board. Such a challenge may be an appeal for a review of the findings of 

the Environmental Sustainability Board or may be for the purpose of alleging an 

undeclared conflict of interest. Any challenge made to the Environmental Sustainability 

Board shall be supported by competent evidence and shall be submitted at a properly 

convened meeting of the Environmental Sustainability Board. The Environmental 

Sustainability Board shall hear all evidence and shall, by majority vote of the remaining 

regular members, make the final determination as to the existence of a conflict of 

interest. 

 
6-6 In the event a Environmental Sustainability Board member is found to have a 

conflict of interest and is excused from voting by the Environmental Sustainability 

Board, he/she shall be replaced by an alternate member for that business associated 

with the conflict of interest. 
 

 
 

ARTICLE 

VII Meetings 
 
7-1 Regular meetings of the Environmental Sustainability Board shall be held bi-monthly 

on the second Thursday of each month. 

 
7-2 Each member shall receive an agenda packet for each meeting by email, mail, or hand 

delivery at least forty-eight (48) hours prior to the meeting or earlier if time permits. An 

agenda notice shall be conspicuously placed at the Belmont City Hall Building at least 

forty-eight (48) hours prior to the meeting. 

7-3 Special Meetings of the Environmental Sustainability Board may only be called by the 

Chairperson. At least forty-eight (48) hours notice of the time and place of special 

meetings shall be given, by the Secretary, to each member of the Environmental 

Sustainability Board. Notice of such meeting shall also be conspicuously placed at the 

Belmont City Hall Building at least forty-eight (48) hours prior to the meeting. 

 
7-4 Whenever there is no business to come before the Environmental Sustainability 

Board, or whenever so many members notify the secretary of their inability to attend 



that a quorum will not be available, the Chairperson may dispense with a regular 

meeting by having the Secretary give written or oral notice to all members prior to the 

time set for the meeting. Notice of meeting cancellations shall also be conspicuously 

posted at the Belmont City Hall Building and appropriate notification given to the 

press as required by North Carolina law. 
 
 

ARTICLE VIII Quorum and Voting 

 
8-1 A quorum shall be a majority of those voting members attending each Environmental 

Sustainability Board meeting, providing that there are at least three (3) voting 

members present. A quorum of Environmental Sustainability Board shall be required 

before any vote is taken. 

 
8-2 Whenever a quorum is not present at a regular or special meeting, those present 

may adjourn the meeting to another day or hold the meeting for the purpose of 

considering such matters as are on the agenda. 

 
8-3 No action taken at such a meeting shall be final or official unless and until the matter 

serving as the basis of the action is put before the Environmental Sustainability Board 

by a proper motion and a vote is taken thereon at a meeting where a quorum of the 

Environmental Sustainability Board is present. 

 
8-4 Voting, at the discretion of the Chairperson, shall be by voice or show of hands. All 

matters to be voted on by the Environmental Sustainability Board shall be by a duly 

made motion and second. 

 
8-5 All meetings shall be open to the public. The order of business at regular meetings 

shall generally be as follows: 

 
1.   Call to Order 

 
2.   Approval of Minutes 

 
3.   Business Items 

 
4.   Discussion Items 

 
5.   Adjournment 

 

8-6 Items of business for discussion at the meeting shall appear on the agenda. Business 

which is not identified on the agenda may be considered only after approval of a 

majority of a vote of the membership. 

  



 
ARTICLE IX Adoption 

of Amendments 

 
9-1 These rules shall at all times be consistent with all ordinances of the City of Belmont 

and laws of the State of North Carolina.  Should any provisions of these rules be 

inconsistent with such ordinances or laws of the State of North Carolina, the municipal 

or state ordinances and laws shall prevail. 
 



 

 
 

Environmental Sustainability Board 

March 2, 2015 

 

 

 Member Name Contact Information 

Marie Turner 
Term 

315 Dogwood Lane  
Belmont, NC 28012 
704 685-3137 
marieturner@carolina.rr.com 

Beth K. Lloyd 
Term 

409 N. Central Ave 
Belmont, NC 28012 
980 428-3264 
Beth.lloyd@aa.com 

Pamela Underwood 
Term 

1824 Southridge Dr 
Belmont, NC 28012 
704 860-4498 
fourinblmt@carolina.rr.com 

Brian S. Anderson 
Term 

110 Southfork Drive 
Belmont, NC 28012 
704 576-1249 
brian@happydogcafe.net 

Matthew H. McDuffie 
Term  

102 Merewood Rd 
Belmont, NC 28012 
704 467-8803 
mmcduffie@genproject.com 

Shelley DeHart- Staff sdehart@cityofbelmont.org 
704 901-2065 

marieturner@carolina.rr.com
Beth.lloyd@aa.com
fourinblmt@carolina.rr.com
brian@happydogcafe.net
mmcduffie@genproject.com
mailto:sdehart@cityofbelmont.org


 

 
 

Environmental Sustainability Board 
Meeting Schedule 2016 

6:30 pm 
Belmont City Hall 

 
 

January 14 

March 10 

April 14 – Special Meeting for Earth Day/Arbor Day Prep 

June 9 

August 11 

October 13 

December -? 
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